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SCALE MSO Practice Integration Services

Building modernized healthcare delivery platforms that yield better results.



| Why SCALE? SCALE+

SCALE (noun): a graduated series of steps or order.

Our singular focus is to help Physicians achieve success with a systematic approach.



Why SCALE?

The benefits to working with SCALE on MSO integration

Clearly defined integration roadmaps
Accelerated integration timelines

De-risked integration execution
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Seasoned MSO domain specific integration expertise

Improved organizational communications and performance reporting

Simultaneously achieve integration objectives + performance improvement
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Identify same store / organic growth opportunities faster

SCALE++



| SCALE Integration Services Menu

A summary of our MSO integration services

MSO Stabilization & Development-
Operational Integration

A

A

Financialsystems &reporting

RCM integration & department
development

IT integration & department
development

HR integration & department
development

Cross-Platform Harmonization

A Development of scalable
management oversight
program

A Payer contracting structure &
strategy alignment

A Organizational culture
alignment

A Provider compensation plan
structuring & alignment

SCALE++

Enterprise Strategy
A Add-on acquisitionexecution
A Sales, marketing and branding

A Same- store growth &
development

A Enterprise-level payer strategy
development & execution

A Patient experience
management & improvement
program

Data Analytics & Dashboard
Reporting Program Development



| MSO Stabilization & Development

Our operational integration services

Financial Systems & Reporting

A
A
A
A
A

ERP implementation
Opening balance sheet
Cash-to-accrual conversion
Bank reporting

Enterprise Budgeting

RCM Integration & Department
development

A
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TIN migration & provider
credentialing

Practice management system
integration

Performance assessments
Department stabilization &
integration roadmap development
Pro forma organizational structure &
department leadership

Workflow formalization &
harmonization

KPI dashboard reporting

IT Integration & Department

Development

A Department stabilization

il
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Pro forma and MSO scaling
organizational structure
Asset and application
mapping & management

IT budget development
Cost savings & vendor
consolidation

Security assessments & risk
awareness

A Integration roadmap & department
development

)l
)l

EMR integration

MSO IT oversight strategya
autonomy vs. assimilation vs.
combination vs.
metamorphosis

Data analytics automation
Enterprise wide IT application
strategy

SCALE++

HR Integration & Department
Development

A

> D> >

Pro forma organizational structure &
department leadership
Compensation and benefits plan
assessment & integration

Cost savings & vendor consolidation
HRIS system selection

Employee training program
development

Cross-platform harmonization ajob
tittes, compensation levels,
personnel management program,
HR systems consolidation



Cross-Platform Harmonization

Your integration execution partner

Development of scalable management oversight program

A Define target department stabilization & integration roadmaps

A 30 day, 100 day, 6 month, 12 month and3-5 yeartarget objectives
A Formalize priority KPls and dashboard reporting

A Alignment of underlying operational programs to target objectives and priority KPIs
A Development of management team communications program

Payer contracting structure & strategy alignment

Organizational culture alignment

A Provider compensation plan structuring & alignment

SCALE-+



Enterprise Strategy

Scale strategically

Sales, Marketing and Branding
A MSO branding & marketing
A Site-level branding & marketing
A Direct-to-patient marketing
A B2B marketing
A Outreach program & pipeline
development and management
(payers, acquisition prospects,
referral partners, downstream
_ clinical partners)
A Outreach content
_ development
A Program managementaCRM
implementation, outreach
campaigh management &
tracking

Enterprise-Level Payer Strategy
Development & Execution
A Analysis of current contract
structures to identify opportunities
for improvement and value
_enhancement
A Evaluation of advance contract
structures
A Capitated & bundled payment
_ structures
A Global risk & gainshare
_ opportunities
A Quality incentive bonuses &
infrastructure development
subsidies

SCALE++

Add-on Acquisition Execution

A Standardized diligence & integration
_ playbook development

A Target diligence

A Integration PMO

Same- Store Growth & Development
A Ancillary service line development
A Best-practice standardization

A Procurement & vendor optimization

Patient Experience Management &
Improvement Program

A Patient access

A Patient engagement

A Patient satisfaction




| Data Analytics & Dashboard Reporting SCALE-

Analytical program development

Enterprise wide data & analytics management
to support:

@ Networkwide oversight
@ Performance best-practice benchmarking

@ Payer & strategic partnership discussions

We guarantee improved:

\/ Clinical quality & outcomes

\/ Operational quality & performance results
\/ Patient access, experience & satisfaction
\/ Drivers of Star ratings

\/ Provider performance

\/ Clinical division & site / service line utilization



SCALE Service Levels

Our core MSO integration services

Interim
Leadership

(0)
(0)

C-Suite
MSO Departments

Department
Specific

o

o

Integration Execution
Project Management
Fully Managed In
house Program
Development

Executive
Search

SCALE++
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About SCALE
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SCALEHealthcare at a glance SCALE-+

Our partners represent a broad network

46 2,589 21 51

Physician Group Providers across States our partners Operational Discipline
engagements our partners operate across And Clinical Service
Experts
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48 33 127 79

Healthcare companies Exits from healthcare Healthcare c-suite roles Healthcare private equity
founded by our team companies our team our team has held funds our team has advised
has led (operating partner)



SCALE partners

A sample of our client partners
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MAIDEN LANE MEALTHCARE
L Wemical——
Women's Health ER & Hospital Staffing
New York California
CRH Anesthesia }\
FOOT & ANKLE INSTITUTE
Anesthesia Podiatry
Washington Minais
" TarsETous s
*
ONCAP Tk By Grour
Private Equity Medical Device
Corporate Development Pennsytvania
AN mscension
+*HEEDHEALTH

. o

BOSTOMN HEALTH CARE for
the HOMELESS PROGRAM
COVID-19 Testing

Boston Hope Medical Center
Mew vork

COVID-19 + Homeless Respite

*Completed engagement

LEE

(\ NORTHEAST REGIONAL s
w EPILEPSY GROUP

S_LARIS

Epilepsy / Behavioral Health
* Urology
Ohio/ New Verk

LifeScience

ETHOS HEALTH ’
Logistics®

Ortho & Neurology Specialty Pharma / Logistics

Florido

TARGET DUE BIBEREE

*
*

BRYN MAWR

DERMATOLOGY

Ophthalmology Dermatology
Washington nia
TARGET OUE BIIGENCE
* *
PAIN CARE PRIVATE EQUITY
Pain Management Orthopedics
Teres Inghana

¥_4 PPG Health

Multispecialty
Texas

Twin/Boro

Physical Therapy
New Jersey

PRINCETON

EQUITY GROUP

Behavioral Health
California

TARGET DUE DILIGENCE

BRIVATE EQUITY

Autism
Texas

Webste

Equity P:

Q5 | OneGl

Gastroenterclogy
Tennessee

= CRG

Home Care
United Kingdorm

@ Retina Group, P.C.

Ophthalmology
MNew York

- *

SUMMIT
Dermatology
indlana

SING ORTHODONTICS

Dental
Texas

Women's Health
Mossachusetts

DIAGNOSTIC IMAGING

Radiology
Minnesota

TABGET BUE DGEHEE

PRIVATE EQUITY.

Orthopedics
Nevada

-

PRIVATE EQUITY

Dental
Nevada

*

©) GlA MAMI

Behavioral Health
Florida

o €

Pharma / Infusion
Texas

*

CULAR

Vascular
Texas

AA
ZEMNYTH

FARTNERS

Private Equity
New York

IMAGE

Dental
Califarnic

RS/ METRO
7S S

Physical Therapy
Hew York

MONROE *
CAPITAL

OTAR POINT)

Multispecialty
California

SCALE+
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Acanesa Unciogy

Urology
New Jersey

SUMMIT PARTNERS *

(F_\J INNOVACARE

Payer
New Jersey

North Jersey e
l‘}sra_ln
P
=

Neurosurgery
New Jersey

QUAD-C

Private Equity
Carparate Development

aptihealth

Behavioral Health
Massachusetts

*
Air Ambulance
e

°
SUN CAPITAL

PARTNERS, INC

Ophthalmology
Florida

DE HOVO COMPANY BUSLD

+

Hyperbaric Oxygen Therapy
California
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The SCALE Team
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ECCeCod huaHI §gH| HI
& diverse healthcare expertise
Core MSO Operations and payer Contracting Teams
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Roy Bejarano Jason Schifman. Robert Trenczer Richard Veltre Michael Bradley Chris Ennis Bill Ingram Jack Carrier Vineesh Manchanda Jack Trunz
CoFounder & CEO  CoFounder & President  president, SCALE RCM President, SCALE Chief Advisor, Senior Vice President,  Senior Vice President, Associate, Platform Associate, Platform Associate, Platform
Physician Group Healthcare System  Platform Development  Platform Development  Development Development Development

Finance Valuations

AV i
Rob Popdan Kevin Gillis Frank Turner DaY'd F”e.”d _ Sand)./ Seay Suniti Ponkshe Gail Coffman Robert Dondes Tracy Bahl
Analyst, Platform Head of Business Chief Advisor, Chief Advisor, Chief Advisor, Human  chief Advisor, Payer Chief Advisor, Payer  Chief Advisor, Chief Advisor, National
Development Development Restructuring Restructuring Resource Solutions  contracting Strategy Contracting Managed Care and Payer Strategy
Payer Networks

/Y

Mike Mirt David Kovel Peter Cunningham _Susa_n Silhan_ Neil Ramani _ Jeff Kahn Ma_rkSaprjer Jonathan Kron Jatinder Garcha
Chief AdvisoExecutive  Chief Advisor, IT & Chief Advisor, Direct toSenior Vice _Presmlent, Chief Advisor, Coding & Chle_f Advisor, Human Chle_f Adwsor, Operating Partner, Vice President, Platform
Payer Strategy Data Strategy Patient Marketing Marketing Clinical Documentation CaPital Management  Telemedicine & Remote  SCALE Europe Development, SCALE
Care Delivery Europe

& Communications Improvement
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& diverse healthcare expertise
Core Clinical Operations, Site of Service and Clinical Specialty Management Advisors

Stanley E. Anderson

Chief Advisor,
Ophthalmology

Jill Maher

Chief Advisor,
Ophthalmology
Provider Platforms

David Reese
Chief Advisor,
Infusion & Pharma
Services

Marcello Celentano
Chief Advisor,
Ophthalmology

Provider Platforms

Andrew Mazzella

Chief Advisor,
Radiology

Keith F.Safian, MBA,
FACHE

System Strategy

Bob DeCresce

Chief Advisor,
Pathology

Andrew Mintz
Chief Advisor,
Multispecialty

Provider Platforms

Steve Straus

Laurie East

Chief AdvisoRediatric
Provider Platforms

Adam Nielsen

Chief Advisor, Home,
Health & Hospice
Platforms

Denny Tritinger

Chief Advisor, OphthalmologyChief Advisor,
Chief Advisor, Healthcare and Dermatology
Provider Platforms

ENT Provider
Platforms

Chad Eriksen

Chief Advisor,
Clinical Research

Mark Newton
Chief Advisor,
Hospital Systems &

Podiatry

Charles Trunz
Chief Advisor,
Hospital Relations
& Urgent Care

h

Steve Fiore Steven Graubart

Chief AdvisoQrthopedic Chief AdvisoMicro
Provider Platforms Hospitals

J
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Dr. Howard
Greenfield

Chief Advisor,

Anesthesia

J 1 |SEALE+

Joe Keane Gregory Levitin,  Richard Loewenstein
Chief Advisor, M.D., F.A.C.S.  Chief Advisor, Behavioral
Dental Provider Chief Advisor, ENT  Health Platforms
Platforms Provider Platforms

gHijijI EBS¢i 1 #arcOlsen Nicholas Pachuda Janice Pyrce Dr. JosephRacanelli Michael Reed
Chief Advisor, Chief Advisor, Urgent Chief Advisor, Medical Chief Advisor, Chief Advisor,  Chief Advisor, Primary Ca
Hospital Executive Care and Consumer Devices Behavioral Health Radiology ' & Medicare Advantage
Strategy, Growth & Directed Health Services Platforms
Development
James Usdan Ernest A. Varvoutis, Il Brent Westhoven Jim Youssef, M.D. Lowell Weil, Jr.
Chief Advisor, Dental - Chief Advisor, Hospital  z] ( A]<}@EU t}u &hief Advisor, Chief Advisor,
Provider Platforms Systems Health Orthopedics and Podiatry Provider
& Physical Rehab Musculoskeletal Platforms

Provider Platforms



