
Client 

Size

3 practices

10 MDs

13 providers

Location

Central New Jersey

Specialty 

Urology

Services 

Deployed

SCALE Case Study

MSO Integration – IT Systems / 
Revenue Cycle Management

Overview 
Our Client wanted to integrate three separate practices into one single practice and sought 

SCALE’s multi-disciplinary expertise to achieve this goal.

Execution 

+

+ SCALE presented options for various levels of integration, recommending a high level of 

integration

+
malpractice, IT, RCM

+ The second iteration of integration with three practices began in early 2021 and was completed 

with billing through the newly formed entity seven months later

Results

+ The newly formed practice is now the fourth largest urology practice in New Jersey

+ SCALE was able to achieve all billing through one new tax ID

+

+ Created millions of dollars in realizable equity value

SCALE prides itself in developing customized solutions for its clients and helping physician 

groups grow and thrive in a challenging marketplace. Now, we are ready to help you. We look 

forward to sharing examples of how we have helped our clients and invite you to schedule a 1-on-1 

complimentary consultation with us. 

Contact Roy Bejarano at roy@scale-healthcare.com or (917) 428-0377
to continue the conversation.www.scale-healthcare.com

Strategy & Performance 

Optimization

MSO & Practice 

Integration

IT

RCM

Equity Value per Member

Pre-Integration

Current

Pro Forma

$.0M

$0.5M

$0.7M $1.0M

$1.2M $1.6M

$0.8M

$.5M $1.0M $1.5M $2.0M $2.5M $3.0M

Enterprise Value per Member

egration $1.7M $2.7M

$2.4M $3.4M

$3.9M $5.3M

$.0M $2.0M $4.0M $6.0M $8.0M $10.0M


