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SCALE

/skal/ - noun
A graduated series of steps or order.

Ourssingular focus is to help healthcare providers achieve success with a systematic approach.
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Case Study Summary - Skilled Nursing Facilities

SCALE completed a comprehensive market assessment of the Skilled Nursing Facility
(SNF) industry, with emphasis on Revenue Cycle Management (RCM). SCALE evaluated
real-time market data and utilized our internal network of professionals to perform an
in-depth analysis of SNF networks and facilities in client-specified focus states. SCALE
also interviewed & surveyed key market leaders to assess the market and evaluate SNF
operations and billing. SCALE's strategic market recommendations underscored the
most viable prospects for our client’s growth initiative, taking into consideration industry
complexities and mitigating risk. SCALE also identified key trends such as shortages of
highly qualified billing specialists, market consolidations, and acquisitions resulting in need
for specialized RCM expertise.
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SCALE prides itselfin developing customized solutions for its clients and helping healthcare
organizations grow and thrive in a challenging marketplace. Now, we are ready to help you. We look
forward to sharing examples of how we have helped our clients and invite you to schedule a 1-on-1
complimentary practice management consultation with us.
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